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REDOUBT NORTH STRATEGIC PLAN 2025.2027

MISSION STATEMENT

We ospire to provide o caring and positive learning environment empowering students to become active life long

leorners who are confident and oble to communicate and progress in an ever-changing world.

STRATEGIC GOALS - LOCAL
They are made possible by:

. partnering with family/whanau to sustain their
identities, la nguages a nd cultures;

. effective communication leading to collaborative
pa rtnerships with families/wha nau//community;

. providing a safe physical and emotional environment
supporting the well-being of all learners/akonga and

school personnel;

. teaching and encouraging respect and care of the
environment and the heritage of NZ histories and

stories;
. being committed to developing well-rounded students

- intellectually, socially, emotionally, physically and

morally.
. Weaving Te Reo Maori and Tikanga Maori into

Maori Dimension
Through the guiding principles in Ka Hikitia the school will support the identity, language and culture of Maori learners and whanau to strengthen belonging,

engagement and achievement as Maori, so that Maori learners can actively participate in Te Ao Maori, Aotearoa and the wider world.

High expectations and aspirations for learners/Skonga will be identified and worked with collaboratively with parents/whanau, hap0, iwi and the school.

Financial scholarships will be actively sought for high achieving students to further their education through the Endeavour, John Buchanan and Sports Awards.

Pasifika Dimension
Through the 2021-2030 Pacific Action Plan the school will support diverse pacific learners ensuring learners and families are safe, valued, and equipped to achieve their
educationaspirations. Theschool placesanimportanceonbuildingtheirknowledgeandunderstandingof specificPacificcultural valueshistories,experiences,customs
andlanguagesenablinga"trust"partnershipwithfamilies/communities. Financial scholarshipswill beactivelysoughtforhighachievingstudentstofurthertheir
education through the Endeavour, John Buchanan and Sports awards.

Reporting, consultation and collaboration with the MSori and Pacific lsland communities will occur on a regular formal and informal basis in accordance with the

Education (School Planning and Reporting) Regulations.

STRATEGIC GOALS - EDUCATION
They are made possible by:

ensuring every learner/Skonga gains sound foundation skills including language, literacy and

numeracy;

reducing barriers to education for all akonga, including Maori and Pacific learners/akonga and those

with physical and learning support needs;

develop school personnel to strengthen leadership, teaching and learner support capability across the
school;

supporting learners/akonga to see the connection between what they're learning and the world
around them;
enhancing learning through the use of information and communication technology;

developing knowledge and understandings of the principles of Te Tiriti o Waitangi;

promoting a good sense of citizenship by allowing student decision-making;

developing key capabilities including communication, problem solving, critical thinking and

interpersonal skills.

Developing teacher/kaiako teaching ca pability/knowledge a nd cultural competency.

CULTURAL DIVERSITY AND MAORI AND PASIFIKA DIMENSION

Cultural Diversity
New Zealand Cultural Diversitv:

All cultures and diversity will be valued and

accepted through the fostering of a non-
racist school culture and ethos. School
personnel will ensure that students and their
cultures/beliefs and needs will be treated
with respect and dignity.
Opportunities will be provided for all

learners/Skonga to build and realise their
aspirations.

Representatives on the Board of Trustees will
reflect the cultural diversity of the school.

STRATEGIC GOALS- SOCIAL
They are made possible by:

. welcoming all learners in our
community, thereby giving a strong
sense of belonging;

. valuing and accepting individual
differences with mutual respec!

. understanding and respecting the
achievements and aspirations of others;

. enhancing self-esteem & self confidence
by a safe inclusive culture;

. developing a sense of humility, courage
and respect;

. providing an environment where risk

taking is encouraged; celebrating the
success of all learners/akonga.
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CURRICULUM - STRATEGIC PLAN 2024-2026

2027 PRIORITIES

1. All students are successfully able to access the New Zealand Curriculum as evidenced by progress and Achievement Levels.

2. Achievement Levels are used effectively to support improvement in student outcomes. Students have ownership oftheir learning and know what to do to attain these.

FOCUS AREAS

Further develop hith impact programmes through specialist and best
practice teaching, leading to accelerated learning for all students.

Focus - - English

- Learning Languages

- Health & PE

Maintain Literacy and Numeracy monitoring (lnternal Evaluation).

Review Achievement Level data collection.

Maintain Common Practice Model/Progressions/Assessment.
Focussed Professional Development on Health/PE/Learning
Lantuates.
Specialised English as a Second Language Programmes.

Teacher Aides Talk to Learn Programmes.

Numeracy - Gloss/ IKAN/e-asTTLe

Literacy - Exemplars.
- PM Benchmarks, Probe, Australian Testing.
- NEMP, S.E.A.,six Year Net, e-asTTLe.

Curriculum Progressions (OTJ) Book -

Whole School lnternal Evaluation monitoring data.

Maintain Literacy/Numeracy tracking systems school-wide.

New Entrant - Transition class into school including prior visits with
parents (Apollo Pod).

Accelerant Small group programmes-Literacy/Numeracy
ESOL - lndividual and group withdrawal.
Reading Recovery school personnel taking identified groups for
Literacy acceleration.
Senior School personnel working with accelerant groups M6ori/
Pacifika Scholarships.
Enhancement Programmes in Science/Technology/ PE Sport/ Arls/
Digital Technologies.
Endeavour/ Scholarship Programme training for students/ families
(Maori/Pasifi ka) Yr 6/8.
Year 9 Auckland Grammar/St Kentigern/Kings Scholarship

Programmes.
lnclusive Practices/Programmes for High Needs/ORS students.

Maintain Parenting Support programmes for students with
identified needs.

MaintainTherabuild (Lego) programmes for identified students at
risk. (The Brickery)
Funding Sponsorship for Y7l8 Sailing (T[ Manawa) and

RNZ Ballet- Performing Arts/Dance/Theatre
Funding provision for Uniform/Stationery
No School Donations
lT provisions for all students
Student Leadership Programmes-Head Boy/Girl/Prefects/Kaitiaki/
Sports Captains.
Specialist Music Programmes-Choir/Barbershop/Musical Theatre

Daily attendance monitoring and follow up
School/swiS/Truancy/Health Nurse

2026 PRIORITIES

FOCUS AREAS

Further develop high impact programmes through specialist and best
practice teaching, leading to accelerated learning for all students.

Focus - Mathematics

- Science

- Technology

Maintain Literacy and Numeracy monitoring (lnternal Evaluation).

Review Achievement Level data collection.

Focussed Professional Development on Written Language/Science/

Technology
Poetry Focus Sheena Cameron.

Specialised English as a Second Language Programmes.

Maintain Common Practice Model/Progressions/Assessment

Mathematics - Gloss / I KAN/e-asTTLe

Literacy - Exemplars.
- PM Benchmarks, Probe, Australian Testing.
- NEMP, S.E.A., Six Year Net, e-asTTLe.

Curriculum Progressions (OTJ) Book.

Whole School lnternal Evaluation monitoring data for Achievement

Level Reporting.

Review individual Literacy/Numeracy tracking systems schoolwide.

New Entrant - Transition class into school including prior visits/
interviews with parents (Apollo Pod).

Accelerant Small group programmes-Literacy/Numeracy
ESOL - lndividual and group withdrawal.
Reading Recovery school personnel taking identified groups for
Literacy acceleration.
Senior School personnel working with accelerant groups Meori/
Pasifika scholarships.
Enhancement Programmes in Science/Technology/ PE Sport/ Arts/
Digital Technologies.
Endeavour/ Scholarship Programme training for students/ families
(M5ori/Pacifika) Yr 6/8
Year 9 Auckland Grammar/St Kentigern Scholarship/Kings
Programmes.
lnclusive Practices/Programmes for Hi8h Needs/ORS students.

Maintain Parenting Support programmes for students with identified
needs.

Review Therabuild (Lego) programmes for identified students at risk

plus enhanced programmes.

Funding Sponsorship for Y7/8 Sailing (T0 Manawa) and
RNz Ballet-Performing Arts/Dance/Theatre
Funding provision for Uniform/Stationery
lT provisions for all students
No School Donations

Student Leadership Programmes-Head Boy/Girl/Prefects/Kaitiaki/
Sports Captains.
Specialist Music Programmes-Choir/Barbershop/Musical Theatre

Daily attendance monitoring and follow up

School/SWi5/Truancy/Health Nurse

2025 PRTORITIES

FOCUS AREAS

Further develop high impact programmes through specialist and best

practice teaching, leading to accelerated learning for all students.

Focus - Mathematics and Statistics/Financial Literacy

- English

- The Arts

lmplement Core Teaching requirements of Mathematics and

5tatistics.
Focussed Professional Development on refreshed English and Maths

Curriculum (Written LanBuage/Financial Literacy).

Maintain Focussed Readin&/Maths accelerant programmes.

Review school-wide Reading programme.

Specialised English as a Second Language Programmes.

lmplement Common Practice Model.

Mathematics - Gloss / IKAN/ e-AsTTle

Literacy - Exemplars.
- PM Benchmarks, Probe.

- NEMP, S.E.A.,six Year Net, e-asTTLe.

Curriculum Progressions (OTJ) Book.

Whole School lnternal Evaluation monitoring data for Achievement

Level reporting.
Maintain individual Literacy/Numeracytracking systems school wide.

New Entrant - Transition class into school including prior visits/
interuiews with parents (Apollo Pod).

Accelerant Small group programmes-Literacy/Numeracy
ESOL - lndividual and group withdrawal.
Reading Recovery school personnel taking identified groups for
Literacy acceleration.
Senior School personnel working with accelerant groups M6ori/

Pacifika Scholarships.
Enhancement Protrammes in Science/Technology/ PE Sport/ Arts/
Digital Technologies.
Endeavour/ Scholarship Programme training for students/ families
(Meori/Pasifi ka) Yr 6/8.
Year 9 Auckland Grammar/St Kentigern/Kings Scholarship

Programmes.
lnclusive Practices/Programmes for High Needs/ORs students.

Maintain Parenting Support programmes for students with identified

needs.

Maintain Therabuild Lego Education programmes for identified

students at risk, plus enhanced programmes.

Funding Sponsorship for Y7l8 Sailing (T0 Manawa) and RNZ Ballet-
Performing Arts/Dance/Theatre (Dazzlehands)

Funding provislon for Uniform/Stationery
lT provision (every student)
No School Donations
Student Leadership Programmes-Head Boy/Girl/Prefects/Kaitiaki/
Sports Captains.
specialist Music Programmes-Choir/Barbershop/Musical Theatre

Daily attendance monitoring and follow up

School/SWiS/Truancy/Health Nurse

STRATEGIC DIRECTION

To continue to raise the Literucy ond
Numetacy levels of ochievement over the nel/t
3Vea6.

To rcview curdculum delivery ocrgss the
schoot to ensute oll students/dkonga hcve the
oppoftunity Fot success in all arcas oI the New

zeolond -Te Matubho Cu fi iculu m.

To ptioritlse school-wlde Language/ Literccy
an d N u memcy prog rammes'

To use o rcnge of ossessment prdcdces to
review the efiecdveness of progrummes

delivered ond monitor the prcqtess ond
ochievement oI oll students/dkonga in
Uterucy and Numerccy,

To rcduce boniers to educadon by using
ossesgment inhtmodon to uenw those not
ochleving and lmplement inclusive
progrcmmes to oddress all leomer/dkongo
needs.
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CURRICULUM STRATEG lC PLAN (cont'd)

Full time Health and PE Specialist for Sports Complex (Rotating classes)

Upskilling of New School personnel in specialised sports programmes.

Maintain Field of Dreams Sports Coaching, Touch, Netball, Basketball, Volleyball, Cricket, Rugby, League, Golf, Squash, Badminton, Kilikiti - Ki O Rahi, Rippa Rugby, Pedal

Power, Tennis, Sailing.

Maintain Field of Dreams Swim programme Y3-Y6.

Maintain before school sports coaching daily 8am -8.45 am

Maintain fundamental skills programme (lunior School).

T! Manawa Sponsorship Yr 7/8 Sailing Coaching Level 1 and 2. (150+ students)

Maintain lnterschool sports exchanges (Year 5-8)

Focussed Wellbeing/Safety protrammes-My Growing Mind/Online Cyber Safe School/Bucket Filling/Lego Therapy.

Localised curriculum pathway school advisor, Paora Puru, restoring

Mana to lost local heritage, in partnership with lwi, rename local
parks/venues in Tamaki Makaurau. (Painting murals)

Participate in Puhinui Stream restoration. Restore history of wider
community through localized curriculum (Social Sciences and

Science).

Weave cultures, identities and languages through teaching
programmes, classroom environments and school events.

Social Science Focussed Cycles, Term rotation-ANZAC/HOME
Senior Leadership Professional Development-Poutawa-Te Reo

Meori.
Continue to build Te Reo Meori competency, levels school
personnel - students/dkonga.
School/Community visit - Te wananta Marae/Protocol/Tikanga.

Consult and report to whenau kanohi ki te kanohi each year on

Whenau aspirations, goals and pathways of students.

Continue informal contact on daily basis.(Playground and School
Entry Gates).
Meet with community groups i.e. Maori/ Pacific lsland/Asian/
lndian groups each term via Community @ Redoubt Group/Hui/
Fono.

Reporting to parents via Newsletters and 3 way student
conferences on academic achievements.
lnternal Evaluation Literacy.
Parent Partnership Evening - Curriculum Focus-Health/PE/
Languages.

BOT meetings/ School lnternal Evaluation of Performance.
Annual Financial reporting.
Ongoing consultation with High Needs families/agencies regardint
lnclusive Practices.
Teachers' Professional Growth Cycle Targeting:

- Ka Hikitia
Reporting to parents via Facebook, Schoolstream and Seesaw.

2O2TPRIORITIES

Localised curriculum pathway school advisor, Paora Puru, restoring
Mana to lost local heritage, in partnership with lwi, rename local
parks/venues in Tamaki Makaurau. (Painting murals)
Participate in clean up of local streams. Restore history of wider
community through localized curriculum (Social Sciences and
Science)

Weave cultures, identities and languages through teaching
programmes, classroom environments and school events.
Social Science Focussed Cycles, Term rotation - Matariki
Continue to build Te Reo Meori competency, levets school personnel
- students/akonga.

Consult and report to whanau kanohi ki te kanohi each year on
whanau aspirations, goals and pathways of students.

Continue informal contact on daily basis.(Playground and School
Entry Gates).
Meet with community groups i.e. Maori/ Pacific lsland/Asian/lndian
groups each term via Community @ Redoubt Group/Hui/Fono.
Reporting to parents via Newsletters and 3 way student conferences

on academic achievements.
Parent Partnership Evening - Curriculum Focus-Science and
Technology
lnternal Evaluation Literacy/Maths.
BOT meetings/ School lnternal Evaluation of Student achievement.

Annual Financial reporting.
Ongoing consultation with High Needs families/agencies regarding

lnclusive Practices.

Community survey on Heath & Physical Education.

Teachers' Professional Growth Cycle Targeting:
- Action plan for Pacific Education 2021 - 2030

Reporting to parents via Facebook, Schoolstream and Seesaw.

2026PRIORITIES

Localised curriculum pathway school advisor, Paora Puru, restoring
Mana to lost local heritage, in partnership with lwi, rename local

parks/venues in Tamaki Makaurau. (Painting murals)

Participate in clean up of local streams. Restore history of wider
community through localized curriculum (Social Sciences and

science)
Weave cultures, identities and languages through teaching
programmes, classroom environments and school events.

social Science Focussed Cycles, Term rotation - Tell Me Your Story,

Sint Me Your Song,/ANZAC.

Continue to build Te Reo Meori competency, levels school personnel

students/ekonga.

Consult and report to whenau kanohi ki te kanohi each year on

Whenau aspirations, goals and pathways of students.

Continue informal contact on daily basis. (Playground and School

Entry Gates).
Meet with community groups i.e. Meori/ Pacific lsland/Asian/lndian
groups each term via Community @ Redoubt Group/Hui/Fono.
Reporting to parents via Newsletters and 3 way student conferences

on academic achievements.
Parent Partnership Evening - Curriculum Focus-Mathematics/
Statistics
lnternal Evaluation Literacy/Maths.
BOT meetings/ School lnternal Evaluation of Student achievement.

Annual Financial reporting.
Ongoing consultation with High Needs families/agencies regarding

lnclusive Practices.
Teachers' Professional Growth Cycle TargetinS:

Mathematics and Statistics

Reporting to parents via Facebook, Schoolstream and Seesaw.

2025 PRIORITIES

tn consultotion with Ngati Te Ata
reryesentatives/iwi incorporote fe Ao,

Tikango and Te Reo Maoi into everydoy
teoching and ledtning proctices.

ln consultotion with the schools MAoil and
Posifika commun@ develop policies, plons
dnd torgets lor improving ochievement.

STRATEGIC DIRECTION

fo give ptiotity to Heolth ond PE Programm$
promoting o sote inctusive envhonment ltee
trom bullying and discrimindtion
(KiM sport)

3





CURRICULUM - STRATEGIC PLAN (cont'd)

2A27 PRIORITIES

M lT Study/University Entrance
Manukau Sports - Role Models/Key Sports people

Rotary/Community at Large.

Role Models/ Mentors past students.

Alumni AGs, Kings, St Cuths, St Kents.

Local Business Mentors
Emergency Services - Fire / Police/ Health.

Endeavour Scholarship Winners/ University.
IETS career Resources.

lnformation visits-Pilot/Doctors/Nurses/Architect/Armed Forces

Tradesmen/Apprenticeships.
Examination training for scholarship students.

LEGO Motivators/ work positions/ career structures
Community Leaders.

RNZ Ballet/Dance/Performing Arts

T[ Manawa/Sailing opportunities.

lncrease Teacher capability with quality teaching and learning
programmes via Te Metaiaho.
Focus on Health/PE/Learning Languages.

Provide targeted professional learning at school personnel and

syndicate level.
Training and utilizing school personnel strenBths for coaching and

mentoring of Teachers.

Expert school personnel to model curriculum programmes and class

management.
lnduction programmes for newly appointed school personnel.

Classroom observations on specialist school personnel (Literacy/

Maths/Science).
Teachers refl ections on own pedagogy/practice.

Professional learning pathways leading to accelerated learning of all

students/akonga.
Maintain assessment moderation to consistently inform teaching

and learning.
Maintain Professional Growth Cycle for all school personnel.

2026 PR|ORtTlES

MIT Study/University Entrance
Manukau Sports - Role Models/Key Sports people

Rotary/Community at Large.

Role Models/ Mentors past students.
Alumni AGS, Kings, St Cuths, St Kents.

Local Business Mentors
Emergency Services - Fire / Police/ Health.

Endeavour Scholarship Winners/ University.

JETS career Resources.

lnformation visits-Pilot/Doctors/Nurses/Architect/Armed Forces

Tradesmen/Apprenticeships.
Examination trainin g for scholarship students.

LEGO Motivators/ work positions/ career structures
Community Leaders.

RNZ Ballet/Dance/Performing Arts
T[ Manawa/Sailing opportunities.

lncrease Teacher capability with quality teaching and learning
programmes via Te Mataiaho.
Focus on Science, Technology and Art
Provide targeted professional learning at school personnel and

syndicate level.
Training and utilizing school personnel strengths for coaching and

mentoring of Teachers.

Expert school personnel to model curriculum programmes and class

management.
lnduction programmes for newly appointed school personnel.

Classroom observations on specialist school personnel (Literacy/
Maths/Science).
Teachers refl ections on own pedagogy/practice.

Professional learning pathways leading to accelerated learning of all

students/akonga.
Maintain assessment moderation to consistently inform teaching
and learning.
Maintain Professional Growth cycle for all school personnel.

2025 PRIORIIES
MIT Study/University Entrance
Manukau Sports - Role Models/Key Sports people

Rotary/Community at Large.

Role Models/ Mentors past students.

Alumni AGS, Kings, St Cuths, St Kents.

Local Business Mentors,
Emergency Seruices - Fire / Police/ Health.

Endeavour Scholarship Winners/ University.

JETS career Resources.

lnformation visits-Pilot/Doctors/Nurses/Architect/Armed Forces

Tradesmen/Apprenticeships.
Examination training for scholarship students.

LEGO Motivators/ work positions/ career structures
Community Leaders.

RNZ Ballet/Dance/Performing Arts

T0 Manawa/Sailing opportunities.

lncrease Teacher capability with quality teaching and learning

programmes via Te Mataiaho.

Focus on English and Maths.

Provide targeted professional learning at school personnel and

syndicate level.
Training and utilizing school personnel strengths for coaching and

mentoring of Teachers.

Expert school personnel to model curriculum programmes and class

management.
lnduction programmes for newly appointed school personnel.

Classroom observations on specialist school personnel (Literacy/Maths/

Science).

Teachers refl ections on own pedagogy/practice.

Professional learning pathways leading to accelerated learning of all

students/akonga.
Maintain assessment moderation to consistently inform teaching and

learning.
Maintain Professional Growth Cycle for all school personnel.

STRATEGIC DIRECTION

Prcvide apptopflote coreet guidonce in
coltoboration wfth industries and emptoyers to
ensure a work ot study pathway

ERO Evaluation
To continue to stengthen teaching knowledge
dnd ptoctice to accelerate ptogtess ond
ochievement ol all leomerc/dkongo.
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IMPLE|WENT. I'IAINTAIN . REVIEW

ANNUAL PLAN 2025
VARIANCE OF ANALYSIS/

ANNUAL REPORTEXPECTED OUTCOME

To increase the knowledge of each phase within the Mathematics Curriculum leading

to explicit teaching and learning

Teachers will be knowledgeable and upskilled in each component ofthe televant
resources (Digital and physical)

To engate students through a reading programme which will enable teachers to
understand student strengths and learning needs therefore raising learner

achievement.
(Specific Focus on Provisionally Certified Teachers)

To further develop and incorporate language experiences leading to the improvement
of oral vocabulary and descriptive written language.

An increased understanding of the revised oral language curriculum Te Mataiaho.

Students view and participate in school-wide theatre and school productions i.e.

(Dazzlehands) Royal New Zealand Ballet/Dance lnstruction/ChoraI/APO and

Performance.

To provide alternative education/therapy for students suffering from trauma,
emotional stress and domestic violence.

To engage students who are displaying behavioural aggression and inability to focus

on learning in a classroom environment.
To extend students ability to problem solve and increase communication skills

through collaboration.

To cater for students with special needs and those who have an identified 8ifted area.

Practical activity boxes to be implemented.

All school personnel to be upskilled in delivering ESOL programmes to students

Focus on growth mindset, resilience, perseverance, courage and overcoming

challengesforYearT/Sstudents. lncreasedopportunitiestoexperiencewidervariety
ofsports/games. lmprovedawarenessoffeelings-promotionofpositiveattitudeon
entry to school and appropriate behaviours.

Senior Leaders to continue to upskill in setting targets school-wide and maintain

overall teacher judgement moderation systems within the school.

To analyse assessment data in relation to Achievement standards identifying
individual students and groups of students who need additional monitoring and

support. Focus on Maori and Pacifika.

Continue historical data focusing on students who have attended school without
broken enrolment. Student graphs to be maintained showing progress rate and
percentages achieved.

WHEN

Term 1-4

Ongoing

Term 1-4

Term 1-4

Term L-4

Tetm'J,/4

Term 1-4

Term 1-4

Term 1-4

Ongoing

Ongoing

ferm Ll4

Ongoing

WHO

D Aubin AP

Specialist Teacher

Online lntro
MOE PLD Facilitators

Numicon
Oxford Provider

D Leaning DP

M Hogg

w Leidh AP

Curriculum Focus Group

D Leaning DP

Curriculum Focus Group

D Leaning DP

Learning Assistants

Arts Curriculum Focus

Group
Royal Nz Ballet
J Harkness

Principal
DP'S

AP,S

Teaching School
personnel

Deputy Principals
Assistant Principals

Specialist staff
Curriculum Focus Groups

A Marquez
Curriculum Focus Group

Year 7/8 Teachers

Head of Sport Curriculum

CLM Sports
Yachting NZ

5enior Leadership
Teaching School
personnel

D Leaning DP

A Vaega DP

D Aubin AP

D Leaning DP

A Vaega DP

D Aubin AP

PLANNED PRIORITIES

Provide PD for the revised Mathematics and Statistics

curriculum. Online/Term 1 overview
MOE PLD Term 2/3

Provide introduction to the new mathematics resources

based on Numicon and Oxford Maths Aotearoa

Planned school-wide professional development on

Reading comprehension and assessments for
accelerated progress, including a focus on sound

knowledge.

Focused school-wide Professional development/
coaching in areas of Written Language.

Maintain purposeful oral language experiences across

the curriculum, supporting teachers to include quality

vocabulary in the classroom.

Shared professional learnint in the Performing Arts

through Theatre in Education - RNZB, APO and The Arts

Curriculum.

Maintain LEGO based programmes

"A System for lnquiry Learning" and

"Thera-Build" - Promoting Emotional well-being in

students.

Maintain Accelerant Curriculum development
programmes: Reading, Written Lantuage, Oral

Language, Mathematics, Arts and Lego Education.

Maintain ESOL Programmes - Provide professional

developmentto school personnel. Releaseteachers to
observe quality ESOL programmes in school.

Maintain Hauora Programme Yrs 7/8
Maintain CLM Sports and coaching

Levell&2Sailing

Maintain Professional development in collation of
achievement data for lnternal Evaluation. (Moderation)

Maintain Literacy/Numeracy data base to monitor
progress of students.

Maintain school historical database using achievement

levels for Written language, Reading and Numeracy.
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ANNUAL PLAN 2025
VARIANCE OF ANALYSIS/

ANNUAL REPORTEXPECTED OUTCOME

Annual report will reflect the school targets and maintain continuous improvement.

Parents to receive individual student reports which include goals, achievement, next

steps and the support parents/ whanau can provide.

lncreased understanding/ ownership by the M6ori community of government
legislation and school/ student/akonga achievement, leading to greater 'LearninB

Relationships'.

Maintain consultation/reporting to parents/whanau with regard to Learning priorities.

lncreased knowledge of a shared vision and aspirations of students from Pacific

backgrounds and of barriers to learning.

Develop curriculum initiatives to address identified needs.

To strengthen localised curriculum delivery and enhance strong relationships with iwi.

WHEN

ferm L/4

Ietm2/4

Tetm L/4

Ongoing
Termly

Ongoing

Ontoing

WHO

BOT

Principal
Deputy Principals

Principal
Deputy Principals

B.O.T.

Principal
Deputy Principals
Curriculum Focus Group
Cultural Diversity

B.O.T.

Principal
Deputy Principals

B.O.T.

Principal
Curriculum Focus Group -

Cultural Diversity

K Donnelly

PLANNED PRIORITIES

Complete current school lnternal Evaluation data in

preparation for the 2025 Annual Report.

Review/revise 2025 student report to reflect student
achievement, protress and development.

Board of Trustees/ Senior Leadership to consult with the
Meori community on policies plans and targets for
student achievement.

Maintain Community @ Redoubt Group and identified
Cultural Focus group for reporting and consultation.

Maintain Key Shift 1 Action Plan 2020 - 2030 Pacific

Education

Paora Puru mentorship of local history with designated

staffto sustain knowledge of localised history.

APPROVED
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Io develop a partnership of home and school learning that caters for the needs

lf students.

Io provide appropriate math's resources that encourage and facilitate the
leaching of mathematics. Complete inventory of current resources.

fo ensure PCT's learn accurately how to plan and teach mathematics. To ensure
student achievement is maintained.

For target group to achieve at or above expected achievement level

Io upskill teachers in their knowledge of each phase of the new curriculum.

Io upskill teachers in the new curriculum resources for each phase.

Phases 2,3- Oxford Maths Aotearoa
Phase 1- Numicon

lo develop consistency throughout the school and correct use of assessment

tools. This will lead to an improvement in teacher delivery of assessment and
more accurate OTJ'S.

Teachers complete assessments and then use information to plan and meet the
needs of their students. Data will also be used to compare to Nafional Expected

Achievement Levels and achievement raised.

To assess students' progress and create programs that meet the needs of
students. To raise the level of achievement for the target group.

Expectation Outcomes

To ensure a continued lift in curriculum delivery and understanding of Math's
Programmes. This will lead to a raising of math's standards.

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

ESSMENT TOOLS: e-asTTLe , IKAN, Gloss, OTJ

dents are achieving at or above.

raise achievement in Mathematics so that
least 75% of Year 6 Boys and Pacifica

When

Ongoing

Ongoing

Ongoing

Term 1-4

Term 1-4

Budget

Mathematics Leader

3urriculum Focus Group

lvlathematics
Leader

DPs/APs

Mathematics Leader
DPs/APs

Mathematics Leader/ Ministry of
Education facilitator

Mathematics Leader/ Resource
provider facilitator

Mathematics Leader
Senior Management

Mathematics Leader

DPs/APs

Classroom Teachers

DPs/APs

Maths leader

Mathematics Leader
Curriculum Focus

Group
oom Teachers

Classr

Who (Led by)

Mathematics
Leader
Senior Management,
Martin Venter

Math's specialist to provide accelerant Math's

Programmes for at risk students.

fo moderate assessment practices and results. To

:ontnue to upskill in gathering relevant and accurate
3vidence to inform OTJ's.

to collate math's assessment data and analyse all

rtudents from Year 1 to Year 8.

fo maintain the monitoring system for targeted children
and groups.

To work with parent, families and whinau around ways

of supporting student learning through Parent
Conferences and meetings.

To further extend math's resources across the school
with a focus on strand resources.

To upskill all teachers in the teaching, planning and
assessment of mathematics.

ANNUAL CURRICULUM TARGET ACTION PIAN FOR 2025 MATHEMATICS
ANNUAL AIM: To increase the number of students achieving at or above the expected achievement levels for Mathematics

BASELINE DATA: Analysis of 2024 data revealed lhal67% of Boys and 69% of Paskifika students at Year 6 were achieving at or above in Mathematics.

Quality Action Required
(Actions to achieve targets)

fo maintain a teacher mentoring scheme, with
modelling and observations.

To provide professional development for Te Mataiaho:

The Refreshed New Zealand Curriculum.

To provide professional development for chosen MoE

provider resources.

Phase 1- Numicon
Phases 2,3- Oxford Maths Aotearoa

TARGET happenedf(whatOUTCOME
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Io accelerate levels of reading achievement and to advise on needs and abilities

thereby refi ning teaching practice.

Io accelerate progress for individual students.

ro refine Reading Practice throughout the school and thereby lift levels through
consistency of practice.

Io ensure targeted teaching to accelerate individual reading progress.

lo accelerate reading achievement levels for our target students by reviewing

needs and identifying next steps.

fo motivate and encourage a love of reading thus fast-tracking progress and the
development of comprehension.

To fast-track progress in reading, decoding and comprehension skills.

To use assessment data in relation to achievement levels to identify individuals

and groups in need of additional support or extension.

Expectation Outcomes

fo ensure all new staff are immersed in Redoubt North Schools expectations
rnd routines for the teaching of Reading.

Io ensure a consistency of practice and thereby accelerating student learning.

fo increase teachers knowledge of the Te Mataiaho draft and thereby refine
Reading Practice across the school.

To refine Reading Practice across the school and thus provide a consistent and
improved delivery and a lift in levels.

To incorporate a more structured approach to the teaching of Sound and Word
work in the Junior classes.

Ongoing

Throughout 2025

Termly

Termly

Termly

Termly

Termly

Ongoing

Ongoing

When

Term 1

Ongoing

Term 1

Budget

Deputy Principal, Assistant Principals

Reading Recovery Trained Teachers
and

Deputy Principal,
Reading Recovery Teachers

Deputy Principal, Reading Recovery

Teachers

Deputy Principals, Senior Managers,
Teacher Aides

Deputy Principals,
Literacy Team,

lunior school DP, AP's and Specialist
Ieacher with Junior staff

lunior Teachers, AP and DP Junior
classes.

DP's and APs with teachers

Reading Recovery trained teachers

and Junior teachers

Literacy team, Classroom teachers

Who (Led by)

Literacy Team, Mentor Teachers
Deputy Principals, Assistant
Principals.

Deputy Principals, Assistant
Principals.
Literacy team.

ro collate reading assessment data and analyse from Y1-

8 with particular reference to Meori, Pasifika and

3ender.

lo review assessment data, spot check and determine
lhe particular learning needs of target students.

Ihe Teacher Aides to support teachers with children
learning basic sound and words skills while gaining

reading mileage.

Regular "Reading Walk Thru's" and an audit of reading
planning.

Io set individualised Reading targets for all students.

Io hold monthly professional learning circles to monitor
running records, observe, discuss and implement
initiatives with our Junior school teachers.

To purchase high interest reading material and to
maintain current book stock.

To accelerate student achievement through small group

intensives with specialist teacher.

Quality Action Required
(Actions to achieve targets)

lo provide Redoubt North reading induction
programmes for new members of staff and focussed

Professional Development for Provisionally Certifi ed

Ieachers.

to support teachers as they familiarise themselves with
the Readin8 Phases (Years 0-6) of Te M5taiaho - The

revised NZ Curriculum.

To provide refreshers on the taking of running records

and the analysis to establish next steps for the child and

teacher.

To incorporate the teaching of Word and Sound work as

outlined in "The Code as the Key" by Jill Alcock
awareness throughout Years 1to 3 classrooms, within
the daily Handwriting programme.

ANNUAL CURRICULUM TARGET ACTION PLAN FOR 2025 READING

NNUAL AIM: To raise the achievement levels of all students so that increasi numbers are achi at or above the ex Readi Achievement levels

Asian.

Records, PM Benchmark, Probe, S.E.A, Six-yearMENT TOOLS: Runn c

To raise Reading achievement so that 75% of
all Year 2 students are achieving at or above

expected levels.

TARGET SET OUTCOME N'AIUATION





To provide a clear visual framework for teachers, outlining writing
development aligned with Te Motaiaho and ensuring consistent
understanding of expectations at each phase.

To provide an outline of writing development that needs to be assessed and

aligns with Te Mdtoioho and the expectations at each phase.

To build students' confidence in sharing their writing, encourage a supportive

community of writers, and help students learn to give and receive

constructive feedback.

To ensure effective programmes are being delivered that target specific areas

and individual needs in order to lift levels and raise student achievement in

written language, across the school. To identify school wide trends and next

steps.

To ensure effective teaching programmes are being delivered across the
school and support PCT'S with delivery and progression over the year.

To lift written language achievement and to advise on needs and abilities

thus refining classroom practice and teacher expectation.

To deepen staff understandingof Te MAtuidho curriculum requirements,

empowering teachers to effectively incorporate refreshed curriculum
elements into written language instruction and assessment.

Expectation Outcomes

To ensure consistency of school wide data. To help teachers to refine their
understanding of the writing standards and to identify individual needs in

written language.

Throughout the year

Ongoing

Throughout the year

Monthly

Throughout the year

Throughout the year

When

Terms 1, 2,3,4

Ongoing

ars for moderation.e-asTTle exemassessments and monitorie-asTTle writin

evement levels.

achievement so that 65% of all

in or exceed the expected
and 60% of Maori and Asian

Budget

Deputy Principals
Assistant Principals
Literacy Team
Teachers

Deputy Principals
Assistant Principals
Literacy Team
Teachers

Deputy Principals
Assistant Principals
Literacy Team
Teachers

Deputy Principals
Assistant Principals
Mentor Teachers

Y7 Deputy Principal

Target group classroom teachers

Deputy Principals
Assistant Principals
Literacy Team
Teachers

Who (Led by)

Deputy Principals
Assistant Principals
Literacy Team

Principal
Deputy Principals
Assistant Principals

Celebrate writing by using the library screens to
publish writing and integrate 'Authors Chai/ into
sessions as a way to share writing with an audience

and receive positive feedback.

To hold regular meetings with teachers of the target
group to discuss needs, progress and interventions
that are working well and next steps.

Engage in targeted Professional Development (PD)

sessions focused on Te Mdtaiaho curriculum changes,

particularly in written language.

Develop a collaborative "Writing Progression Map"
that aligns with Te Mdtoioho, guiding teachers in

implementing phased progressions and adjusfing
instruction.

Update the OTJ book for 2026 to align with
Te Mdtaioho and the updated changes.

Quality Action Required
(Actions to achieve tarsets)

To undertake 4 school wide written language

experiences in order to moderate Written Language

and continue teacher development using e-asTTle

prompts.

To collate assessment data from
e-asTTle in order to review classroom programmes

and progress.

To provide PCT's extra support, resources, and

motivations as part of the PCT protramme

ANNUAL CURRICULUM TARGET ACTION PLAN FOR 2025 WRITTEN LANGUAGE

Analysis of 2024 data revealed that 56% of year 6 students are achieving at or above the expected achievement levels. 55% of boys, 58% girls, 50% Maori, 61% Pasifika and 45%

theTo raise the achievement levels of all students, especially those at risk of not reach

Therefore, we intend to raise the writi r level for all students as well as our Maori and Asian students.achievement of all students in this

ed achievement level

ELI

SET OUTCOME (what WAtUATION now $rhat?l

i.li-i,jOUb l iV'-,,'I; ,fir :'i ,i,i:iA 7l_.iirr- ,*rl,,iit !L]2:.i ".);.-,:-i 9





\

Evaluation and Analvsls of Student Progress end Achievement

Readinf Nov.ember 2024

The following table shows the percentage of all students who are achieving at or above the expected curriculum level

and for those students who have completed all their schooling at Redoubt t'torth. The highlighted section indicates

the target groupfor 2O24.

fllYear 
2

Redoubt Yz

All Year 3

All Year 6

\
.{edoubt Y5

Students and groups of students at Risk or in need of Extension:

o The impact of strong teaching and targeted learning initiatives is apparent as we were able to accelerate

learning so that the year three target group attained and in some cases exceeded all set goals with 78% of all

students; gZ% of Boys and 76% of Pasifika students achieving at or above the expected levels for this age

group. Acceleration was also apparent across all genders and ethnicities with 75o/o of Girls;77% of Mdori and

8OY" of Asians achieving at or above expected levels,

r Those students who have done all their schooling at Redoubt North School consistently outperform their

cohorts. This is partrcularly apparent in the Year 5 and in the later years of schooling thus reflecting the

%of whom

are Pasifika

% of whom

are Asian
% of whom

are M5ori%Tolal

%at
Boys

%of
Girls

Number of
Students in
year group

4s%48%s2% s8%5A% 48%54All Year 1

50% 47%s8%50% s4%50 52%Redoubt Y1

67% 76%68% 60%7L%42 69%

80%67% 64%73% 70%38 7t%

77% 76%82% 75%78%64

87%79% 75%80% 80%54Redoubt Y3

74%

80%

80%

69%69%77% 66%68All Year 4

74% 79%

77%

87% 89%79% 7L%47Redoubt Y4

8r% 73%100%70% 90%75 81%All Year 5

89%LOO% 94%89% 96%46 93%Redoubt Y5

67%54%s3% 50%58% 6r%50

s3% too%7S% 75%67%26 69%

89% 62%72%67% 83%97 7s%All Year 7

80%83% 94%95%88% 79%Redoubt Y7 40

86%72%82% 96%8s% 8t%All Year 8 84

83%9L% 8Oo/"83% 88%39 85%Redoubt Y8



impact of good targeted teaching consolidated over time. lmportantly M6ori and Pasifika students who have

done all their schooling at Redoubt are some of our highest achievers.

Our Yea r 8 students have ma de cons istent growth th roughout the yea r with 85% now At or Above the expected levels -
an improvement of 16% on February results. For our Boys and Girls this has meant a growth of L7% in each gender;

18% more students in both Pasifika and Asian ethnicities are achieving at and above expectation than in February.

Teaching and learning Strategies to Address the Above:

Year one data stands out as an area for improvement and experience tells us that many of our Year one students who
currentlyare"al" or"below"theirchronological agewillspreadoutandthosestudentsthatarestrugglingwill
become more apparent as will the number who are ready to extend. Therefore, this cohort will be our Target group for
2025. WeintendtoraiseattainmentsothatTS%ofallYear2childrenareachievingatorabovetheexpectedlevels.
Monitoring systems will continue with APs and DPs reviewing Reading Folders, checking running records. Spot checks
wil I be underta ken regu la rly. Robust checks on runni ng records a re needed to ens ure consistency across the s chool .

They will review the data and support classroom teachers to set individualised targets for students on a termly basis.
Fortunately,ourReadingSpecialist isonceagainreleasedfromclassroomdutiestoworkwithchildreninneedof
intensivesupport.Astrongfocus is placed upon comprehension and vocabulary;strong,targeted Reading practice;
and clear communication between child, teacher and whanau , Progress will be closely monitored.

a

a

a



Evaluation and Analysis of Student Proeress. and Acblevement

Written LanPuage November 2024

The following table shows the percentage of all students who are achieving at or above the expected curriculum level

and for those students who have completed all their schooling at Redoubt North. The highlighted section indicates

the target grouP for 2024.

Y2

All Year 3

R.edoubt Y5

;r.edoubt Y7

Redoubt Y8

Students and Erouns of students at Rlsk or ln ne€d of Ext€nslon:

r The year 3 target group exceeded all set goals, wilh72%of all students,66Yo of boys, and72% of Pasifika

students achieving at or above expected levels, reflecting the success of targeted teaching strategies and

effective literacy programmes being delivered. Significant progress was seen across all demographics, with

substantial improvements for boys increasing by 56%, girls by 77%, Pasifika students by 69%, M6ori students

by 55%,and Asian students by 60%. The Redoubt Only groups performed particularly well, with girls

achieving 80%, boys 68Yo, and Asian students 83%'

o Redoubt Only students show strong achievement, especially among Miori and Pasifika learners' ln Year 5,

gg% of Redoubt Only Mdori students and 80% of Pasifika students in Year 6 are meeting expectations'

pasifika students in Years 7 and 8 are also performing very well, wilh -79% of Year 7 students and 95% ot

Redoubt Only year 7 students achieving at or above. ln Year 8,7Iyo of all students and 72% of Redoubt Only

% of whom
are Pasifika

% ofwhom
are Asian

% of whom

are Miiori% of Girls

o/o oJ

Boys% Total

Number of

Students in

year group

60%50%58%50%56%56%54All Year I
670h48Yo580/o 58%g%56%50Redoubt Yl
83%58%450/o72o/o620/o 47%42All Year 2

82%56%56%740h63% t7%38

710h72s/o760h 64%60%720/o67

83%67olo75o/o68o/o 800/750/o55Redoubt Y3

71%53o/o63%86%60% 39%67All Year 4

70%597o7$Yc87%160h66%47Redoubt Y4

65%63%85%56% 79Yo69%14All Year 5

E3%71o/o88%t8% 82Yo80%16

450/o61Y"50olo58%55%56%50All Year 6

100%80%TlYo78% 88%81Yo26Redoubt Y6

68%79o/o52%71olo650/o97 68%All Year 7

nolu95%fl%86%19.h83olo{0

73%71o/o84Yo720/o 820/o76%84All Year 8

78.72!t73.h68th74rh 65%39



students are meeting expectations. M6ori students also perform well, with 84o/o of year g Mdori students
achieving at or above.

There is a relatively balanced achievement rate between boys and girls in most year levels, indicating that our
programmes and teaching approaches are inclusive and effective for allgenders. Redoubt Only students
performwellacrossyearlevels, with75%of Year3,8A%of Year5,and 83%of year Tmeetingorexceeding
expectations. The early years also show strong results, with 56% of Year t and 64% of year 2 students
achieving at or above. The senior years continue to show growth, with 58% of year 7 and 76% of year g

students achieving well, especially for Pasifika and Miori students. Asian students are also performing highly,
with 100% of Redoubt Only Year 5 students meeting expectations.

Teaching and Learnino strategles and lnltiafrvas carrled out over the year

It is evident from the data above that our focus group for 2O25 will be our current year six students,
particularly MSori and Asian students, who will be our year seven cohort in 2025,

We will gather data from term 1 onwards through written language assessments. This will then allow us to
analyse the data and identify next steps and teaching focuses.

Professional development and support for teachers will be provided in regards to understanding and
implementing Te Mitaiaho at all phases throughout school.

I

t
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Evaluation and Analysis of Student Prosress and Achlevement

Mathematics November 2024

The following table shows the percentage of all students who are achieving at or above the expected curriculum level

and for those students who have completed all their schooling at Redoubt North. The hiehlighted section indicates

the target groupfor 2024.

All Year 2

Redoubt Y2

All Year 3

Redoubt Y3

All Year 4

Redoubt Y4

All Year 5

r Redoubt Y5

Redoubt Y6

Yeat 7

Redoubt Y7

Redoubt Yl

Students and groups of students at Risk or in need of Extension:

r The target of Maori Year 7 students to reach 75% ar above was achieved wilh 76%. This was an improvement of

5%sinceJuneand 26TosinceFebruary.Theimpactof theMathsspecialistteacherworkingwithtwoof theYearT

classes alongside the teacher is evident in the data improvement. All groups in Year 7 improved, particularly

pleasing are the Pacifica and Girls cohorts.

o Our Redoubt only students stand out in our target group, ln June, Year 7 M6ori students were 67Yo and now are

100%. Students who have done all their schooling at Redoubt North in all year groups are conslstently achieving

very well. year 1, 2 and 5 are doing particularly well. This shows our Mathematics programmes are working well

and consistent reflection on where to target and team teach throughout the year has shown good results.

o The year 4 group has again achieved very well, especially for Redoubt Only students. Historically this group has

been lower due to the change from one testing type to another, however with a transition system that worked last

% of whom

are Pasifika

% of whom

are Asian% of Girls

% of whom

are MSori%Tatal

%ot
Boys

Number of
Students in

year group

too%92% 95%96% 96%96%All Year 1 53

toa% 100%g6% 92%98% t00%49Redoubt Yl

a9%LOO%94% 92% 9A%93%

88%100%95% 100%

69% a8%

96%

8t% 79%79%

tno'6

73%

43

39

65

73% 90% 90%

94o/osL%

7t%

820,6 97%

82%

AAVI

55

67

88% 100%

83%

7S%

a9%94% 100%

730492%

9t%

69%57o/4 83%

47

75 76%

83%10096 760167A%46 as%

73% 89%

E9%

790/" 67%78% 77%50All Year 6

80% l(xt%r00% 100968% 8?%26

76%76% 86%76% 8?%97 79%

89% 87%85% LOO%88% 89%40

82%8a% 690/o78% 82%84 ao%All Year 8

92%73% 809678/o 8n%82%39



year, it has paid off again. This group has continued to improve throughout the year. The girls and Asian cohorts
finish the year at 100%, and Redoubt Only finish at94%.

Teaching and learning Strategies to Address the Above:

o lt is evident frorn the data above that our focus group tor 2O25 will be our current Year five students,
particularly Boys and Pacifica students, who will be our Year Six cohort in 2025.

o We will gather data from term 1 onwards through e-asTTle, Oxford Mathematics and Statistics programme

and Numicon as they are introduced. This will then allow us to analyse the data and identify next steps and

teaching focuses.

I Our Maths specialist will work in different classes again next year, targeting Number Knowledge and Financial

Literacy.
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Waikato Mail Centre
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29 May 2025

Chair, Board of Trustees
Redoubt North School

47 Diorella Drive, Clover Park, Auckland 2023

Dear Trustees

Report to the Board of Trustees for the year ended 31 December 2024

ln accordance with our normal practice, we include in the attached report all matters arising from our audit of the

financial statements of Redoubt North School ("the School") for the year ended 31 December 2024 which we

consider appropriate for the attention of the Board of Trustees ("the Board"). These matters have been discussed

with management of the School and their comments have been included, where appropriate.

This report is intended forthe Board only and should not be distributed further

We would like to take this opportunity to extend our appreciation to management and staff for their assistance and

cooperation during the course of our audit.

lf you would like to discuss any matters raised in this report please do not hesitate to contact us

Yours faithfully

Matt Laing

Partner
for Deloitte Limited
on behalf of the office of the Auditor General





Deloitte. 29 May 2025
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REDOUBT NORTH SCHOOL

Staternent of Responsi bi litY

Forthe yearended 31 December2024

The Board of Trustees accepts responsibility for the preparalion of the annual financial stat€ments

and the judgements used in these financial statements.

The management (including the principal and others as directed by the Board) accepts responsibility

for establiJhing and maintaining a system of internal controls designed to provide reasonable

assurance as t,o the integrity and reliability of the school's financial reporting.

It is the opinion of tho Board and management that the annual financial statements for the financial year

ended 31 gacember 2Q24 fairly reflects tho financial position and operations of the school.

The school,s 2Q24 tinancial siatements are authorised for issue by the Board,

6//e& zr€ rjfri+.# .Jvltu^l#* -Full Name of Principalanre of FreslrJing Mernber

S{g.r}6tilrs ber e

-L
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REDOUBT NORTH SCHOOL

Statement of Gomprehensive Revenue and Expense
For the year ended 31 December 2024

Notes

Revenue
Government Grants
Locally Raised Funds
lnterest

Expenses
Locally Raised Funds
Learning Resources
Administration
Property
Loss on Disposal of Property, Plant and Equipment

Net Surplus / (Deficit)

Other Comprehensive Revenue and Expenses

Total Comprehensive Revenue and Expense for the Year

The above Statement of Comprehensive Revenue and Expense should be read

in conjunction with the accompanying notes.

6,475,788 5,544,578 6,329,422

2
J

2024

Actual
$

6, 1 05,948
78,419

291,421

2024
Budget

(Unaudited)
$

5,270,578
74,000

200,000

2023

Actual
$

6,003,672
97,278

228,471

3
4
5
6

90,072
3,711,468

790,707
1 ,669,716

68,000
3,813,133

351,000
1,502,771

80,703
3,649,001

930,465
1,583,420

21,661

6,261,963

213,825

5,734,904

(1 90,326)

6,265,250

64,171

213,825 (190,326) 64,171

DclolttG.
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REDOUBT NORTH SCHOOL

Statement of Ghanges in Net Assets/Equity
For the year ended 31 December 2024

Balance at 1 January

Total comprehensive revenue and expense for the year

Contributions from / (Distributions to) the Ministry of Education

Contribution - Furniture and Equipment Grant

2024

Actual

$

2Q24
Budget

(Unaudlted)
$

2023

Actual

$

Equity at 31 December

Accumulated comprehensive revenue and expense

Reseryes

Equity at 31 December

The above statement of changes in Net AssetsiEquity should be read in conjunction

with the accomPanYing notes.

213,825
74,633

(190,326) 64,171

42,384

6,019,988 5,541,2Q4 5,731 ,530

9

04988

1

D.loltta
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REDOUBT NORTH SCHOOL

Statement of Financial Position
Asat31 December2024

Current Assets
Cash and Cash Equivalents
Accounts Receivable
GST Receivable
Prepayments
lnventories
lnvestments
Funds Receivable for Capital Works Projects

Gurrent Liabilities
GST Payablb
Accounts Payable
Provision for Cyclical Maintenance
Finance Lease Liability - Current Portion
Funds Held for Capital Works ProJects

Working Capital Surplus/(Deficit)

Non-current Assets
Property, Plant and EquiPment

Non-current Liabilities
Provision for Cyclical Maintenance
Finance Lease LiabilitY

Net Assets

EquiW

The above statement of Financial Position should be read in conjunction

with the accomPanYing notes.

534A,027 4,706,629 5,045,666

Notes

I
10

162,577
303,422

27,717
0,260

25,034
4,803,017

12,000

I

2024

Actual
$

2024
Budget

(Unaudlted)
$

1,059,379
295,898

10,769
21,012

s,319,571

2023

Actual
$

372,656
295,898

10,769
21,012

4,345,331

12
13
14
15

332,722

5,539
5,53s

2,614
386,543

18,000

10,547

2,614
386,543

28,711
10,547

343,796

4,996,231

417,704

4,288,925

428,415

4,617,251

11 1 ,327,548 1,481,960 1,361,960

1,327,548 1, 1,960 1 ,361,960

13
14

291,163
12,628

224,143
5,538

242,143
5,538

303,791 229,681 247,681

5 54
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REDOUBT NORTH SCHOOL

Statement of Cash Flows
For the year ended 31 December 2024

Cash flows from Operating Activities
Government Grants
Locally Raised Funds
Goods and Services Tax (net)

Payments to EmPloYees

Payments to Suppliers
lnterest Received

Net cash from / (to) the Operating Activities

Gash flows from lnvesting Activities
Purchase of Property, Plant & Equipment (and lntangibles)

Purchase of lnvestments

Net oash from / (to) the lnvesting Activities

Cash flows from Financing Activities
Furniture and EquiPment Grant
Contributions from / (Distributions to) Ministry of Education

Finance Lease PaYments

Funds Administered on Behalf of Other Parties

Net cash from Financing Activities

Net increase/(decrease) in cash and cash equivalents

Cash and cash equivalents at the beginning of the year

Gash and cash equivalents at the end of the year

Note

(68,654)
(457,686)

(88,142)
(235,161)

2024

Actual
$

1,510,916
50,361

(30,330)
(826,294)
(644,690)
289,664

2024
Budget

(Unauditedf
$

1,263,086
74,000

(765,000)
(359,643)
200,000

2023

Actual
$

1,420,720
97,278

(48,567)
(711,497)
(596,808)
209,248

349,627 412,443 370,375

(350,113)

1,025,760

(526,340) 675,647 (323,303)

42,384

(28,354)
(5,012)

(28,712) (28,121)
(29,054)

41,266 (28,71 1) (14,751)

.' :

tz-o.ole) 1,0s9,379 32'281

372,656 340,375

7

The above cash flow statement should be read in conjunction with the accompaying notes.

The statement of cash flows records only those cash flows direcuy within the control of the school. This means centrally funded

teachers' salaries and the use of land and buildings grant and expense have been omitted'

DGloittc.
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Notes to the Financial Statements

1. Statement of Accounting Policies
For the year ended 31 December 2024

a) Reporting Entity
Redoubt North school (the school) is a crown entity as specified in the crown Entities Act 2004 and a school as described

in the Education and Training Act i020. The Board ls of the view that the school is a public benefit entity for financial

reporting purposes.

b) Basis of PreParation
Reporting Period _., ^^a, ^-rtnl nnan-ciat reports have been prepared forthe period 1 January 2024 lo 31 December 2024 and in accordance

with the requirements of the Education and Training Act 2020'

Basis of PreParation
The financial statements have been prepared on a going concern basis, and the accounting policies have been consistently

applied throughout the Period.

Fi nanci at Reporti ng Sfandards Applted
The Education and rraining nct 2020 requires the school, as a crown entity, to prepare financial statements in accordance

with generally accepted aciounting practice. The financial statements have been prepared in accordance with generally

accepted accounting practice in New Zealand, applying Public Secior Public Benefit Entity (PBE) Standards Reduced

Disclosure Regime as appropriate to public nenelt bniities that qualify for Tler 2 reporting' The school is considered a

public Benefit Entity as it meets the ciiteria specified as "having a primary objective to provide goods and/or services for

community or social benefit and where any equity has been pr6vided with a view to supporting that primary objective rather

than for financial return to equity holders".

PBE Accounting Standards Reduced Disclosure Regime

The school qualifies for Tier 2 as the school is not publiily accountable and is not considered large as it falls below the

"*p"nOitrr" 
threshold of g33 million per year. All relevant reduced disclosure concessions have been taken'

Measuremenf Base
The financial statements are prepared on the historical cost basis unless othenrvise noted in a specific

accounting PolicY.

Presentation CurrencY
These financial statements are presented in New Zealand dollars, rounded to the nearest dollar'

Specific Acco u nti n g P o I i c I e s
i'tre accounting policies used in the preparation of these financial statements are set out below'

C rltl c a t A c c o u nti n g Esfi'maf es A n d A s s u m pti o n s

The preparation of financial statements requires management to make judgements, estimates and assumptions that affect

the application of accounting policies and the reported imounts of assets, liabilities, revenue and expenses' Actual results

may differ from these estimates.
Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are

[""sr';"d in the period'in which the estimate is revised and in any future periods affected'

REDOUBT NORTH SCHOOL

Redoubt North School Annual Report and Financial Statements Page 6





Cyclical Maintenance
A school recognises its obligation to inaintain the Ministry's buildings in a good state of repair as a provision for cyclical

maintenance. This provisio-n relates mainly to the painting of the sihool UuitOings. The estimate is based on the school's

long term maintenance plan which is prepared as part or i'ts t o Year Property Planning process. During the year, the Board

assesses the reasonableness of its 1 b Year Property Plan on which the provision is based. Cyclical maintenance is

disclosed at note 13.

Useful lives of property, plant and equipment

The School reviews the estimated useiul lives of property, plant and equipment at the end of each reporting date, The

School believes that the estimated useful lives of the properly, plant and equipment as disclosed in.the significant

accounting policies are appropriate to the nature of ttre property, plant and equipment at reporting date, Property, plant and

equipment is disclosed at note 'l 1.

Critical Judgetnenfs in applying accounting policies

Managemeni has exercised the following critical judgements in applying accounting policies:

Classification of /eases
Determining whether a lease is a finance lease or an operating lease requires judgement as to whether the lease transfers

substantially all the risks and rewards of ownership to t'he sch6ol. A lease is classified as a finance lease if it transfers

substantially all risks and rewards incidental to ournership of an underlying asset to the lessee. ln contrast, an operating

lease is a lease that does not transfer substantially all the risks and rewards incidental to ownership of an asset to the

lessee. .Judgement is required on various aspecls that include, but are not limited to, the fair valuo of the leased asset, the

economic life of the leased asset, whether or not to include renewal options in the lease term, and determining an

appropriate discount rate to calculate the present value of the minimum lease payments. Classification as a finance lease

means the asset is recognised in the statement of financial position as property, plant and equipment, whereas for an

operating lease no such-asset is recognised. Finance lease liabilitydisclosures are contained in note 14'

Recognition of grants

The School reviews the grants monies received at the end of each reporting period and whether any require a prov-ision to-

carry fonruard amounts ,i'tp"nt The school retieves ait grants received have been appropriately recognised as a liability if

required. Government grants are disclosed at note 2'

Delolttc,

RedoubtNorthschoolAnnualReportandFinancialStatements
Page 7





c) Revenue Recognition

Government Grants
The school receives funding from the Ministry of Education. The following are the main types of funding that the School

receives;

Operational grants are recorded as revenue when the School has the rights to the funding, which is in the year that the

funding is received.

Teachers salaries grants are recorded as revenue when the school has the rights to the funding.in the salary period they

relate to. The grants are not received in cash by the school and are paid directly io teachers by the Ministry of Education'

other Ministry Grants for direcfly funded programs are recorded as revenue when the school has the rights to the funding

in the period they relate to. The grants are not received in cash by the school and are paid directly by the Ministry of

Education.
The property from which the School operates is owned by the Crown and managed by the Ministry of Education on behalf

of the Crown. Grants for the use of land and buildings aie not received.in cash by the School as they equate to the

deemed expense for using the land and buildings *ii.h 
"ru 

owned by the Crown. The School's use of the land and

buildings as occupant is blsed on a property occupancy document as gazetted by the Ministry. The expense is based on

an assimed market rental yield on the value of land and buildings as used for rating purposes'

This is a non-cash revenue that is offset by a non-cash expense. The use of land and buildings grants and associated

explnditure are recorded in the period the School uses the land and buildings.

other grants are recorded as revenue when the school has ihe rights to the funding, unless there are unfulfilled conditions

attached to the grant, in which case the amount relating to ffre unf-utfitled conditions is recognised as a liability and released

to revenue as the conditions are fulfilled.

Donations, Gifts and Beguests
Donations, gifts and oequests are recognised as an asset and revenue when the right to receive funding or the asset has

been established unless there is an obligation to return funds if conditions are not met. lf conditions are not met funding is

iecognised as revenue in advance and iecognised as revenue when conditions are satisfied'
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Interest Revenue
lnterest Revenue earned on cash and cash equivalents and investmenis is recorded as revenue in the period it is earned'

d) Finance Lease PaYments
Finance lease payments are apportioned between the finance charge and the reduction of the outstanding liability' The

finance charge is allocated to each period during the lease term on an effective interest basis.

e) Cash and Cash Equivalents
iash and cash equivalents include cash on hand, bank balances, deposits held at call with banks, and other short term

highly liquid investments with original maturities of 90 days or less, and bank overdrafts' The carrying amount of cash and

cash equivalents represent fair value.

f) Accounts Receivable
short-term receivables are recorded at the amount due, less an allowance for expected credit losses (uncollectable debts)'

The schools receivables are largely made up of funding from the Ministry of Education, therefore the level of uncollectable

debts is not considered to be material. However, short-term receivables are written off when there is no reasonable

expectation of recovery.

g) lnventories
lnventories are consumable items held for sale and comprise of stationery and school uniforms. They are stated at the

lower of cost and net realisable value. cost is determined on a first in, first out basis. Net realisable value is the estimated

selling price in the ordinary course of activities less the estimated costs necessary to make the sale. Any write down from

cost to net realisable value is recorded as an expense in the Statement of Comprehensive Revenue and Expense in the

period of the write down.

h) lnvestments
Bank term deposits are initially measured at the amount invested, lnterest is subsequently accrued and added to the

investment balance, A loss allowance for expecied credit losses is recognised if the estimated loss allowance is not trivial'

i) Property, Plant and EquiPment
Land and buildings ornn"d' by the crown are excluded from these financial statements. The Board's use of the land and

buildings as 'occupant' is based on a property occupancy document'

lmprovements (funded by the Board) to buildings owned by the Crown or directly by the Board are recorded at cost, less

accumulated depreciation and impairment losses.

property, plant and equipment are recorded at cost or, in the case of donated asseis, fair value at the date of receipt, less

accumulated depreciation and impairment losses. Cost or fair value as the case may be, includes those costs that relate

direcfly to bringing the asset to the location where it will be used and making sure it is in the appropriate condition for its

intended use.

Gains and losses on disposals (r.e. sold or given away) are determined by comparing the proceeds received with the

carrying amounts (i.e. the book value). The gain or lois arising from the disposal of an item of propefty, plant and

equipnient is recognised in the Statement of Comprehensive Revenue and Expense'

Dcloitti.
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Finance Leases
A finance lease transfers to the lessee substantially all the risks and rewards incidental to ownership of an asset, whether

of not title is eventually transferred. At the start of ihe lease term, finance leases are recognised as assets and liabilities in

the statement of financial position at the lower of the fair value of the leased asset or the present value of the minimum

lease payments. The finance charge is charged to the surplus or deficit over the lease period so as io produce a constant

periodic rate of interest on the remlining balJnce of tne liabitity. The amount recognised as an asset is depreciated over its

useful life. lf there is no reasonable certainty whether the school witl obtain ownership at the end of the lease term, the

asset ls fully depreciated over the shorter of the lease term and its useful life'

Depreclation
property, plant and equipment except for library resources are depreciated over their estimated useful lives on a straight

line basis. Library resources are depreciated on a diminishing vaiue basis, Depreciation of all assets is reported in the

Statement of Comprehensive Revenue and Expense'

The estimated useful lives of the assets are:

Building imProvements
Board Owned Buildings
Furniture and equiPment
lnformation and communication technology

Leased Assets held under a Finance Lease

Library resources

20 years
20 years
1 5 years
4 years

3 years

12.5% Dirninishing value

j) lmpairment of property, plant, and equipment and lntangible assets

The school does not hold any cash generating assets. Assetsire considered cash generating where their primary objective

is to generate a commercial return.

Non cash generating assefs
property, plant, and equipment and intangible assets held at cost that have a finite useful life are reviewed for impairment

whenever events or crranges in circumstJnces indicate that the carrying amount may not be recoverable' An impairment

loss is recognised for the amount by which the asset's carrying amouniexceuds its recoverable service amount' The

recoverable service amount itlf1" riigl"'ut of an asset's fair value less costs io sell and value in use'

Value in use is determined using an approach based on either a depreciated replacement cost approach, restoration cost

approach, or a service ,nit" 
"pp]*""h" 

The most appropriate approach used to measure value in use depends on the

naiure of the impairment and availability of information'

lf an asset,s carrying amount exceeds its recoverable service amount, the asset is regarded as impaired and the carrying

amount is written down to the recoverable amounl, The total impairment loss is recognised in the surplus or deficit'

The reversal of an impairment loss is recognised in the surplus or deficit. A previously recognised impairment loss is

reversed only if there has been a change in tf'" attrtpiions useO to determjne the asset's recoverable service amount

since the last impairment loss was recognised'

Dclolttc.
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k) Accounts Payable 
- r-- -^^r^ --r ^^nriaao nrn'irrarr fo td of the financial year

Accounts Payable represents liabilities for goods and services provided to the school prior to the en

which are unpaid. Accounts payable are recordeJ at the amount of cash required to settle those liabilities' The amounts

are unsecured and are usually paid within 30 days of recognition'

l) Employee Entitlements
Sh ort-te rm e mployee e ntitl e me n ts

Employee benefits tnat are Jue to be settled w1hin 12 months after the end of the period in which the employee

renders the related service are measured based on accrued entitlements at current rates of pay'

These incrude sararies and wages accrued up to barance date, annuar reave earned to but not yet taken at balance date'

L,'Jfl,j|g;#iti:iil5fr1lirected 
to be setiled whoily before twetve monrhs after the end of the reporting period in

which the employee provides the ielated service, tr.n ut tJtir"ment and long service leave' have been calculated on an

actuarial basis

The calculations are based on the likely future entitlements accruing to employees, based o.n y?3," of $ervice' years to

entiilement, the likerihood that employees wirr reactr the point or enilttemeni, and contractuar entiflement information, and

the present value of tn" 
"riim"iui 

fuiure cash flows. Remeasurements are recognised in surplus or deficit in the period in

which theY arise.

m) Funds held for CaPitalWorks

The school direc.y receives funding from the Ministry of Education-for capital works projects that are included in the school

five year capitar works agreement. These funds ,i"i.ru on beharf and for a specified purpose as such these transactions

"i" 
not recorded in the Ctatement of Revenue and Expense'

The school holds sufficieniiunJ, to enable to tuna. to be used for their intended purpose at any time'

Dclolttc,
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n) Provislon for Cyclical Maintenance

The property from which the School operates is owned by the Crown, and is vested in the Ministry' The Ministry has

gazetted a property o."rpun"y document that sets out tlre Boaro's property maintenance responsibilities' The Board is

responsible for maintaining the land, buildings and other facilities on the sihool site in a state of good order and repair'

Cyclical maintenance, which involves painting the interior and exterior of the School, makes up the most significant part of

the Board,s responsibilities ouiside day-to-day maintenance. The provision is a reasonable estimate, based on the school's

best estimate of the cost of painting the school and when the school is required to be painted, based on an assessment of

the school's condition.

The school carries out painting maintenance of the whole school over a 7 to 10 year period, the economic outflow of this is

dependent on the plan 
"rt"urirr,"o 

by the school to meet this obligation and is detailed in the notes and disclosures of

o) Financial lnstruments
The School,s financial assets comprise cash and cash equivalents, accounts receivable, and investments' All of these

financial assets, except for investments that are shares, are initially recognised at fair value and subsequently measured at

amortised cost, using the effective interest method'

The school,s financial liabilities comprise accounts payable and finance lease liability, Financial liabilities are subsequently

measured at amortised cost using the offective interest method. lnterest expense and any gain or loss on derecognition

are recognised in surplus or deficit'

p) Goods and Services Tax (GST)

The financiar statements have been prepared on a GST excrusive basis, with the exception of accounts receivable and

accgunts payable which are stated as GST inclusive'

The net amount of GST paid to, or received from, the lRD, including the GST relating to investing and financing activities' is

classified as a net operating cash flow in the statements of cash flows'

CommitmentsandcontingenciesaredisclosedexclusiveofGST'

q) Budget Flgures
The budget figures are extracted from the school budget that was approved by the Board at the start of the year'

r) Services received in-kind
The budget figures 

"ru ""iru"tud 
from the School budget that was approved by the Board at the start of the year
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Govornment Grants' Ministry of Education

Teachers' salaries grants

Use of Land and Buildings grants

other MoE Granis

HealthY Lunches Programme

2024

Actual
$

1,322,448
2,849,041
1,276,926

204,525
453,008

2024
Budget

(Unaudited)
$

1,158,086
2,860,520
1,146,972

105,000

2023

Actual
$
1,269,314
2,861,754
1,146,972

725,632

The sohool has oPted intothedonationsschemeforthisyear.Totalamountreceivedwas$87.411(2023:$101'400).

Local funds raised within the School's community are made up of:

Revenue
Donations & Bequ€sts
Fundraising & CommunitY Grants

Trading
Fees for Extra Curricular Activities

Expenses
ixtra Curricular Activities Costs

Trading
Fundra-ising & Community Grant Costs

Surp/us for the year Locally raised funds

2024

Actual
$

994
1 ,810

69,752
5,863

,4

19,964
68,120

1,988

,o72

2024
Budget

(Unaudited)
$

2,000
5,000

62,000
5,000

5,000
62,000

1,000

19,939
72,230

2,849

2,258
69,778

8,667

2023

Actual
$

2024

Actual
$
111,201

13,742
1,466

3,390,851
4,239

189,969

2024
Budget

(Unaudited)
$
143,500

20,000
3,000

3,396,520
20,000

230,1 13

72,671
5,645
2,248

3,345,890
'13,366

209,181

2023

Actual
$

Curricular
tniormation and communication technology

LibrarY resources
EmploYee benefits' salaries

Staff DeveloPment
Depreciation

Page 13
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2024

Actual
$
12,803
7,733

19,756
8,773

29,298
52,225

169,315
9,796

28,000
453,008

2024
Budget

(Unaudlted)
$

8,000
7,000

28,000
10,000
34,000
73,000

152,000
10,000
29,000

7,992
5,304
9,070
8,251

31,394
44,125

195,698
10,323
28,024

590,284

2023

Actual
$

Audit Fee
Board ofTrustees Fees
Board of Trugtees ExPenses
Communication
Consumables
Other
Employee Benefits' Salarles
lnsurance
Service Providers, Contractors and Consultancy

Ka Ora Ka Ako - Healthy Lunches Programme

The use of land and buildings figure represents 5% of the school'g total property value. Property values are established as part of

the natlon-wide revaluaiion exeicise that is conducted every 30 June forthe Ministry of Educaiion's year'end reporting purposes

Caretaking and Cleaning Consumables

Cyclical Maintenance Provision
Grounds
Heat, Light and Water
Repairs and Maint€nance
Use of Land and Buildings
Security
Employee Benefits - Salaries

Bank Accounts
Short{erm Bank Deposits

Cash and cash equivalents for Statement of Cash Flows

The carrying value of short-term deposits with maturity dates of 90 days or less approximates their fair value'

of the $162,577 Cash and cash Equivalents, $5'535 is held by the school on behalf of ihe Ministry of Education These

funds have been provided by the Ministry as part of the ;il;i. ;1;;, Agreement funding for upgrades lo the school's buildings

ftl" iunat are required to be spent in zo2+ on Crown owned school buildings'

Actual
$

127,407
49,020
36,666
37,265
44,534

1,276,926
18,141
79,757

Budget
(Unaudited)

$

147,500
15,000
40,000
35,719
25,580

1,146,972
15,000
77,000

Actual
$

138,006
44,786
76,818
41,066
39,938

1,146,972
17,488
78,346

2023

2023

Actual
$

372,656

2024

Actual
$

'162,577

2024
Budget

(Unaudlted)
$

1,059,379

6
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2024 2024 2023
Budget

Actual (Unaudited) Actual

$$$
Receivables

lnteresl Receivable
Banking Staffing Underuse
Teacher Salaries Grant Receivable

46,740

256,682

62,275

233,623

44,983

250,915

Receivables from Exchange Transactions
Receivables from Non-Exchange Transaotions

46,740
256,682

62,275
233,623

44,983
250,915

Stationery
School Uniforms

2024

Actual

25,034

2024
Budget

(Unaudited)
$

21,Q12

2023

Actual
$

438

20,574

The Sehool's investment actlvities are classified as follows

Current As$et
Short-term Bank DePosits

2024

Actual
$

4,803,017

2024
Budget

(Unauditedf
$

3,319,571 4,345,331

2023

Actual
$

017 571

Redoubt North School Annual Report and Financial Statements
Page 15





Opening
Balance
(NBV) Additions Disposals lmpairment Depreciation Total (NBV)

2024$$$$$$

Building lmprovements
Furniture and Equipment
lnformation and Communication
Leased Assets

Library Resources

Building lmprovements
Furniture and Equipment
lnformation and Communication
Laased Assets

Library Resources

999,243
167,480
132,084
39,1 20

24,033

92,527
46,979
12,271

14,975

(1,467)
(B,e85)

(744)

(82,908)
(38,e35)
(44,8ee)
(18,444)

(4,783)

916,335
221,072
132,697
23,962
33,481

Balanco at 31 December 2024

Resfricllons
There are no restrictions over the title of the School's property, plant and equipment, nor are any property, plant and equipment

pledged as security for liabilities.

2024

Cost or
Valuation

$

2024

Accumulated
Depreciation

$

(1 ,1 66 845)
(511,366)
(281,805)

(48,781)
(77,711)

2024

Net Book
Value

$

2023

Cost or
Valuation

$

2023

Accumulated
Depreciation

$

2023

Net Book Value

$

2,083,179
732,439
414,503

72,745
111.190

Balance at 31 December 2024

Tho net carrying value of equipment held under a finance lease is $23,963 (2023: $39,120)

Resfrlctions
With the exception of the oontractual restrictions related to the above noted finance leases, there are no restrictions over the title of

the school's pioperty, plant and equipment, nor are any property, plant and equipment pledged as security for liabilities.

91 6,334
221,073
132,698
23,964
33,479

2,O83,179
639,912
484,292

87, 1 58
99,284

(1,083,e36)
(472,432)
(352,208)

(48,038)
(75,251)

999,243
167,480
132,084
39,1 20
24,033

DCloltte.
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2024 2024 2023
Budget

Actual (Unaudited) Actual

$$$
Creditors '19'175 82'440 45'138

Accruals 44'850 57'196 23'846

Banking staffing overuse 1'890 - 16'058

Employee Entitlements - salaries 256'682 233'623 288'217

Employee Entitlements - leave accrual 10'125 13'284 13'284

Payables for Exchange Transaciions 332,721 386,543 386,543

The canying value of payables approximat€s their fair value'

2024

Actual
$

242,143
49,020

2024
Budget

(Unaudited)
$
242,143

1s,000

2023

Actual
$

197,357
44,786Provision at the Start of iho Year

lncrease to the Provision During the Year

Use of the Provision During the Year

Other Adjustments

Provlsion at the End of the Year

Cyclical Maintenance - Current
Cyclical Maintenance - Non current 291,163

18,000
224,143 242,143

163
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The schoor has entered into a number of finance lease agreements for computers, Minimum lease payments payable (this is the prlnclpal

portion and does not include the interest portion):

2024 2024
Budget

(Unaudited)

$

No Later than One Year
Later than One Year and no Later than Five Years

Later than Five Years
Future finance charges

Actual
$

5,539
12,628 5,538

2023

Actual

$
25,711

5,538

28,711
538

Represented bY:

Finance Lease LiabilitY - Curreni
Finance Lease Liability' Non-current

5,539

During the year the school received and applied funding from the Minisiry of Education for the following capital works projects

BOT
Contribution/
(Write-off to

R&M)
Cloe ing

Balances
$

Endeavour UPgrade Stage 1

sYP Proejcts 2024

Totals

2024

ln progress
ln progress

2023

/n progress

Opening
Balanceg

$
10,547

Receipte
from MoE

$

130,654

Payments
$

(1 35,666)
(12,000)

Opening
Balances

$
39,601

Receipts
from MoE

$

127,243

BOT
Gontrlbutionl
(Write,off to

R&M)

Closing
Balancee

$

5,535
(12,000)

5,535

10,547

Represented bY:

Funds Held on Behalf of the Ministry of Education

Funds Receivable from the Mininstry of Educatlon
(12.000)

------?ia65i---a+

Paymente
$

(150,297)
Endeavour UPgrade Stage 1

Totals

Reoresented bv:
irf,a. ietO on'Behalf of the Ministry of Education

10,54 /
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The School is a controlled entity of the Crown, and the Crown provides the maior source of revenue to the school The school enters into

transactions with other eniiiies Llso controlled by the Crown, such as government departments, state'owned enterprises and other Crown

entities. Transactions with these entitjes are not disclosed as they oc"ur on terms and conditions no more or less favourable than those that

it is reasonable to expect the school would have adopted if dealing with thal entity at arm's length.

Related pariy disclosures have not been made for transactions with related parties that are within a normal supplier or clionUrecipient

relationship on terms and condition no more or less favourable than those that it is reasonable to expect the school would have adopted in

dealing with the pariy at arm's length in the same circumstances. Further, transactions with other government agencies (for example,

Govornment departments and Cro'wn entities) are not disclosed as related party lransactions when they are consistent with the normal

operating arrangements between government agencies and undertaken on the normal terms and conditions for such transactions'

Key management personnel compensation

Key management personnel of the School include all trustees of the Board, Principal, Deputy Principals and Heads of Departments'

2024
Actual

$

7,733

840,835
6.00

2024

FTE Number
2.00
2.00
2.00
2.00

5,304

914,754
7.00

2023
Actual

$

Board Members
Remuneration

Leadership Team
Remuneration
Full-time equivalent members

Total key management personnel remuneration

Salaries and Other Short-term Employee Benefits:

Salary and Other Payments
Benefits and Oiher Emoluments
Termination Benefits

The disclosure for ,other Employees' does not include remuneration of the Principal'

--- 
848568 920,058

There are 9 members of the Board excluding the Principal. The Board had held 7 full meetings of the Eoard in the year

Principal

The total value of remuneration paid or payable to the Principal was in the following bands:
2024

Actual
$000

200-210
0-5

Other Employees
The number of other employees with remu neration greater than $100,000 was in the following bands:

2023
Actual
$000

190-200
0-5

2023

FTE Number
1.00
3.00
2.00

Remuneration
$000

100-110
110-120
120-130
1 30-1 40
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There are no coniingent liabilities (exc6pt as noted below) and no contingent assets as at 31 Docember 2024 (contingent liabilities and

assets at 31 December 2023: nll)'

ffJffinff:i;iHlj;ffi;-Tl:Hilif'o',ti**,.n and payments on beharr or schoor boards or rustees, throush pavroll service provider

Education PaYroll Limited.

The Ministry,s review of the schools sector payroll to ensure compliance with the Holidays Act 2oog is ongoing' An initial remediation

payment has been made to som" current schoot emptoffi.-ir'r. ltrinirtry rs continuing to perform detailed analysis to finalise calculaiions

and the potential impacts of specific individuals. Rs sucn, tnis is expected to resolve the liability for school boards' '

(a) Capital Commitments

Asat31December2024|heBoardhasnotenteredintoanycontracts.

(Capital commitments at 31 December 20231 nil)

(b) Operating Commitments

Asat3lDecember2024theBoardhasnotenteredintoanycontracts'

(Operating Commitments at 31 Decembor 2023:nil)

The carrying amount of financial assets and liabilities in each of the financial instrument categories are as follows:

Loans and receivables 2024 2024
Budget

(Unaudited)
$
1,059,379

295,898
3,319,571

Actual
$
162,577
303,422

4,803,017

Cash and Cash Equivalents
Receivables
lnvesimBnts - Term DePosits

Total Cash and Receivables

Financlal liabilities measursd at amortised cost

Payables
Finance Leases

Total Financial Llabilities Measured atAmortised Cost

332,721
1 8,167

386,543
5,538

2023

Actual
$

372,656
295,898

4,345,331

386,543
34,249

There were no significant events after the balance date that impact these financial statements'

There have been a number of prior period comparatives which have been reclassified to mak6 disclosure consistent with the current year

Dclolttc.
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